
The two-day workshop programme is intended to build understanding of the changing dynamics 
in securing a high performing workforce for your future strategy needs. It looks at the changing 
face of work and provides practical tips and techniques on how to develop your workforce and 
deploy effective succession planning management to keep your key people engaged and 
developing within your organisation
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Enabling Future High Performing Workforce to Drive Real-Business Results

In the knowledge based economy, the quality of our people will be 

the differentiating factor between success and failure. Organizations 

will need to radically rethink their approach to employee 

development and structure new HR approaches that recognise 

value creating roles. This 2-day programme will give you a 

detailed pathway to redevelop key aspects of your 

human resource planning.

Why This is a 
Must-Attend for 2021

Nigel Penny, is an international strategy expert with over 30 

years’ experience of working with executive teams all across 

Asia. He has developed strategy and performance 

management approaches in financial services, food, 

manufacturing, retail sector among  the many industries 

around the world. Nigel is a pragmatist. He is more focused 

on achieving result for his clients than promoting any one 

methodology. 

Consequently, delegates will get a balanced set of advise 

geared towards maximising their end business result.


